REPORT

DATE: April 3, 2008
TO: Regional Council
FROM: Force For Change Committee

SUBJECT: Consideration of Proposed Changes to the Regional Council Policy Manual

————_. e
EXECUTIVE DIRECTOR’S APPROVAL: W

RECOMMENDED ACTION:

Approve changes to the Regional Council Policy Manual as proposed by the Force For Chahge Committee,
with the caveat that any respective Policy Manual changes related to the SCAG Bylaws amendments will
only take effect upon the General Assembly’s approval of said Bylaws amendments.

BACKGROUND:

As a holdover from the discussion last month, the Force For Change Committee (Committee) seeks the
Regional Council’s consideration and approval of certain changes to the Regional Council Policy Manual
(Policy Manual). As background, the Force For Change Committee is an ad-hoc committee, established last
year by SCAG President Gary Ovitt as part of last year’s Regional Council Retreat. The Committee is
comprised of approximately 15 Regional Council members, noted as follows: Hon. John Beauman, Brea;
Hon. Stan Carroll, La Habra Heights; Hon. Debbie Cook, Huntington Beach; Hon. Richard Dixon, Lake
Forest; Hon. Jon Edney, El Centro; Hon. Bonnie Flickinger, Moreno Valley; Hon. Lee Ann Garcia, Grand
Terrace; Hon. Paul Glaab, Laguna Niguel; Hon. Keith Hanks, Azusa; Hon. Barbara Messina, Alhambra;
Hon. Larry McCallon, Highland; Hon. Carl Morehouse, San Buenaventura; Hon. Paul Nowatka, Torrance;
Hon. Pam O’Connor, Santa Monica; Hon. Alan Wapner, Ontario; and Hon. Gary Ovitt, County of San
Bernardino. SCAG Second Vice-President Harry Baldwin also participated in the Force For Change
meetings.

The goal of the Committee was to come together to develop ideas for improving the effectiveness of the
agency and creating overall positive change. Last month, the Regional Council considered and made
recommendations regarding the Committee’s proposed changes to the SCAG Bylaws. A summary of the
Regional Council’s recommendations to changes to the Bylaws is reflected in the table attached hereto as
Attachment “1.”

Related to these proposed Bylaws changes, the Force For Change Committee also proposed changes to the
Policy Manual, which was adopted last year by the Regional Council. In certain instances, the proposed
Policy Manual changes are intended to operate in conjunction with the proposed changes to the Bylaws;
therefore, with respect to these particular changes, they will become effective subject to the approval of the
proposed Bylaws amendments by the General Assembly, set to be considered on May 8, 2008. It should
also be noted at the outset that given the length of the Policy Manual, only pertinent pages of the Policy
Manual are included with this report. Copies of the entire Policy Manual, complete with all changes
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REPORT

proposed by the Force For Change Committee, will be made available at the meeting.
SUMMARY:

A. Proposed Changes to Policy Manual which are related to SCAG Bylaws amendments

On March 6, 2008, the Regional Council recommended that the SCAG Bylaws be amended to eliminate the
operation of the Executive Committee, and that the Administration Committee assume all current functions
of the Executive Committee. The Policy Manual has been revised to be consistent with such
recommendation. For example, all references to the Executive Committee in the Policy Manual have been
eliminated, and replaced with references to the Administration Committee, as appropriate. Similarly, the
policies relating to the conduct of the Administration Committee have been revised to reflect that the SCAG
President shall serve as the Chair of the Administration Committee (see, page 3 of the attached Policy
Manual).

B. Proposed Changes to the Policy Manual which are not related to SCAG Bylaws amendments

The Force for Change Committee has also proposed changes to the Policy Manual which are not linked to
the Bylaws amendments. For example, clarification has been proposed regarding the Chairs and Vice-
Chairs of Policy Committees, and their respective terms of office (see, pages 3-4 of the attached Policy
Manual).

The Committee has also proposed eliminating the policy in the Policy Manual which specified the “Meeting
Day Schedule” (see, page 4 of the attached Policy Manual). As you may recall, this Schedule was adopted
last year with the intent to improve the time management of meetings and specifically to provide the Policy
Committees with additional time to discuss matters. However, as we have discovered during the course of
the year, it has been difficult to adhere to the schedule, and the Force for Change Committee concluded that
it would be best to eliminate the set schedule in its entirety and alternatively, to allow the President and the
respective Policy Chairs to determine the actual time schedule of their meetings as appropriate, with the
understanding that the day of the regular meetings of the Administration Committee, Policy Committees and
the Regional Council would remain on the first Thursday of each month (see, page 5 of the attached Policy
Manual).

Finally, to improve relationships with other agencies as well as the accessibility of SCAG staff, the Force
for Change Committee proposed amending the “Regional Council Strategic Plan” to include a policy
whereby SCAG will “endeavor to place offices in each of the counties (which may include sharing office
space with SCAG’s member agencies and partners) in order to increase opportunities for consensus building
as well as to assist in the local-level implementation of SCAG’s regional plans and policies” (see, page 36
of the attached Policy Manual). Subject to discussion by the Regional Council, the Force For Change
recommends the Regional Council approve all the changes proposed.

Attachments:

(1) Table summarizing Proposed Bylaws Amendments submitted by the Force for Change Committee and
related recommendations made by the Regional Council on March 6, 2008; and

(2) Proposed changes to the Regional Council Policy Manual submitted by the Force for Change Committee

>< SOUTHERN CALIFORNIA
ASSOCIATION of GOVERNMENTS
April 3, 2008
41 Regional Council Meeting
Doc. #144852



. T.

PS8YY1# 000 Dd

‘sonss| asay} Buipiefal [esodoid D44 ydopy

a)ew 0} Ajuoyine Yjim juspisald sapiroid smejhg jusaing aouls
sogpIwwo (Juiodde, jou) . ysijgeise, o} somod aAey ([eys

0y @y} ‘sidwexa Jo4 "pasodosd aie sabueyd Buidesyasnoy
uIeMa9 JUBWNIOp smejAg ay) uiyum Aouajsisuod apinoid o

sanssi ,BuidaaxasnoH,, (6)

anss| siy) Buipiebal [esodoid D44 1dopy

(smejfg payoepe sy} jo 9 d 9s) Jeak
yunoj AlaAs aAneuasaldal AJunod e aAey 0} ajeusalfe [[eys
JUepISal4-99IA PUO29S Y} JO 9010, 1By} uoisircid ajeulw|3

SaIjuN0d pue Sai}id UI3IM]aY
ajeusayje o} s1a2140 (8)

anssl siy} Buipiebal esodold D44 ydopy

“(smejAg payoeye ayj jo g1 “d ‘aes) Bunesw
2y Jo ped se 1ooj} sy} wolj ARoalip pajeulllou 810 yoes
10} sejepipued aaoldde pue Jopisuod Aew |19uno) jeuocibay

$499140 Jo uoneuiwonN (1)

‘pajuasa.idal ale OyYHS UIY}M S8UNOD
(9) x1s ||je A|9A1}09]|02 pue ‘saaiejuasaldal
Ajuno) (g) om) pue sanljejussaidal
191181 () @Al Jo pasodwod a8IlLWo))
Bunjeulwon jey) os jesodoid D44 puswy

(smejAg

‘payoeye sy} jo ¢} d 9s8s) saayeuasaidal AJuno) (Z)om) jses|
18 UM ‘©YDS UIypm sanunod (9) xis Juasaidal Ajoaijos||oo
oyMm sJagquiaw DY Jo pasoduwlod aspiwwo) BuneulwoN

aaiwwion BujeujwoN
ayj jo uogisodwo (9)

‘(1) uaaes s wnionb ‘siaquiaw Bunoa ¢} Jo [ejo]
990D 8y} UIYyUM pajuasaldal aie saijunoo

g ||e 8.nsua 0} pue 93O UOHBISIUIPY

ay) Jo Jieyo aq o} Juapisald “Ayoeded

BuljoA-uoU Ul 8AISS 0} 10}08s d)eAld woly Joquiawl
auQ ‘OVOS ulyum suoneziuebio [euoibaigns
pue oyA| ‘sD1D J8uyad jo pleoq Buiuiaaob

WwioJ} a1e oym siaquisw Oy {euonippe (g) aaty)
pue !seapiwiwio) Aoljod 8uj 4O sieyd-adiA (g) auy
‘slieyn aapIwwo) Aoijod (g) @a1y; ay) ‘s1ao1o
OVYOS [0 pasodwod s (s8R0 BAIINO3XT au)
10O suoouNny JUBLIND pawnsse BulAey) sapILWo)
uoljesSiuIWPY 3y} 18y} 0s [esodoid D44 puatuy

(smejAg payoeye
8y} jo G| pue p “dd sas) (1) uaasas s| wnionb {siaquew
Bunoa ¢4 jo |ejol “Anoeded BuijoA-UOU U] BAISS 0) J0}OBS

sjeAld Woly Jaquisw sUQ "98)ILLLLOD B} UIUIM pajuasaidal
ale sanunod (9) XIS ||B 8INSU 0] JudpIsald "OVDS

ulym suoneziuebio jeuoibaigns pue OVA| ‘SOL1D au) Jeyye

10 pieoq Buiulenob wouy ale oym siaquial Oy |euonippe

(9) xis pue ‘sueyn ‘wwod Aaljod (g) d1uy ay; ‘(Juapisald

1sed ejeipaww| pue d-A puodas ‘d-A isild ‘Jusplsald)

SI821JJ0 OYDS :JO pasoduod s (9a)iWWoD) UCHBISIUIPY

ay) Jo suolouny JuaLnd pawnsse Buiaey) sa)ILILIOY) BAIINS9X]

29)IWIWO0Y) 3AIINDIXT
ay} jo uonisodwo (g)

99))ILIWLIOY) BAIINDaX]
8y} 0 SUOIdUN JUSLIND SSWNSSE 98)}ILW0)
uofeSIuIWPY jBY) 0s [esodoid D44 puswy

(smejAg payoepe ay}
40 G4 "d 988) 9910 UOKEHSIUILIPY 3U} JO SUOIIoUNy JUSLIND
BLUNSSE PINOM SaRILLILLIOY dAINDDXT ay) ‘Aouaioye aroidw o

2apIWWo)
aAlIN29x3 ay) jo ajoy (p)

‘(yuow & 8ouo

sj@all DY 8y} ‘DY 8yl Ag pauiwIa)ep asimiaylo
ssajun '9'1) sl-se sme|Ag ay) ul abenbue)
Bunsixs doay pue jesodoid D44 jdope JoN

‘(smejfg payoepe ay}

10 1 pue z1 ‘6 "dd 98s) yjuow A1aas Jea saspiuIwo) Aoljod
puB 98]0 SAINDSXT 8Y} PUB YIUoW palaquinu-ppo AJaAs
sjeall Oy 8y} ‘ssasoid Buiyew-uoisioap aaolduw 0} Japlo u|

J99W S83 U0
Aa1j0d pue sa83wwon

2A13N29X3 ‘OY 2y} uaym ()

"SJOLIISIP JIE 8Al} B} JO SUO WO} JBqUIaW pieoq
pe1oaja ue, 8q Isnw aAljeluasaldal jey) ppe
jdeoxa ‘enss) siy) Buipiebau jesodoid D44 jdopy

(smejAg payoepe jo G ‘d 8os) SIOUISIP Jie SAl B} JO BUO

O Jaquaw pieoq B ag jsnul aAljejuasaidal {0y 9y} uo sAISS 0)
OVYDS UIYIM soLsip Jie (G) oAl |[e Juasaidal 0} aAejuasaldal
(1) suo ppe ‘sapuabe Jayjo yym sdiysuonetas anosdwi o

oY 03 diysiaquwaly (z)

anss; siu} buipiebau [esodoid D44 1dopy

(smejAg payoepe jo  d 995)
oY ayi £g |eaoidde pue juspisald YOS a4} JO 1sanbal uaplm
ay) uodn oY ay) Aq paj|es aq Aew yo) ay} Joj sBuiea |e1oads

poijjes
ale A|quiassy |eIauag) ay)
J0 sBuneayy jeioadg moy (1)

(800Z ‘9 YsJe 9peW SUOIIBPUDBLILIOIDI)
[1I9uno) Jeuolbfay Aq suoljepusuwodsdy

jesodoid D44

anssj

a9)1wwo9 (D44

W2 U2

abueyo 104 92404 Aq sjusuipuauly smejAg pasodoud

42



SCAG Member Handbook

August 2007

REGIONAL COUNCIL POLICY MANUAL

SCAG Mission

Statement...

Article |:

Article II;

Article lll:

Article IV:

Article V:

Article VI:

Article VII:

Article VIil:

Article IX:

Article X:
Article XI:

Article XllI:

TABLE OF CONTENTS
........................................................................................................... 01
Regional Council Procedures.......c....ccouvvernrnenrincnenncnennnennninnens 02
Guidelines and Principles for the Conduct of SCAG
Regional Council and Committee Meeting...........c..covvenivirnnnnn 05
Closed Sessions and Member Agencies.............cccccueene. e 09
Conflict of Interest Policy..........ccccovinvinnnnnciinminnnann., 10

SCAG Policy Relating to Individual Staff Members
Communications with the Regional Council or Policy
(02 13114111 {-1-1- PRI | -

Stipends, Expense Reimbursements, and other General
Fund EXpenditures ...t e 19

Regional Council Policies on Memberships and Leadership
Development ... e 23

Regional Council Approvals for Procurements; Procurement
Policies; and Approvals for Grant Applications...........cc.ceeeeeees 24

Polic'y Regarding Participation in Competitive

Procurement ........cociiiiiiininicnninnnnninssisni e seenneassssenen 25
Statement of Investment Policy .......c.ccccccviiriiniiininiicnenenen, 28
Regional Council Strategic Plan .........c..ccccovvimeviniinscieiiiannnns 35
Legislative Protocol ... 44

Appendix A: Rules of Procedure for Conduct of Meetings
Appendix B: Selected Sections of SCAG Personnel Rules
Appendix C: Legislative Protocol Flow Chart

Proposed Changes by Force For Change Committee 02-29-08

43

Ataghment *'2



SCAG Member Handbook
August 2007

SCAG Mission Statement (Adopted November 7, 1996)

LEADERSHIP, VISION, PROGRESS

Leadership, vision and progress which promote economic growth, personal
well-being, and livable communities for alt Southern Californians.

The Association will accomplish this Mission by:

s Developing long-range regional plans and strategies that provide for
efficient movement of people, goods, and information; enhance economic
growth and international trade; and improve the environment and
quality of life.

» Providing quality information services and analysis for the region.

Using an inclusive decision-making process that resolves conflicts and
encourages trust.

» Creating an educational and work environment that cultivates creativity,
initiative, and opportunity.
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ARTICLE

I: REGIONAL COUNCIL PROCEDURES'
(Effective May 3, 2007; Adopted March 1, 2007)

Section 1

1.1 District Representative Election Procedures: Upon establishment of

Districts by the Regional Council, an election of a District representative for
each District shall be held as set forth below.

A.

For purposes of this section 1.1, a quorum shall be recorded votes from
at least two-thirds (2/3) of the SCAG Member Cities in each District.

. District representative elections shalil take place not later than one (1)

month prior to the annual General Assembly meeting for applicable
District election years or as otherwise set forth by the Regional Council.

. District representatives for each District shall be elected by their peers

from among locally elected city council members of cities who are
members of SCAG within a District by a majority vote of a quorum. The
District shall conduct the election and tabulate the results of said election
at regular meetings of formally or informally constituted local government
associations, division meetings of the League of California Cities and/or
special meetings requested by all SCAG Member Cities within a District.
Notwithstanding the above, in the event one or more SCAG Member
Cities in a District are located a substantial distance from the location
where the election is to take place, the SCAG Member Cities in the
District may permit one or more SCAG Member Cities to participate in
such election by video teleconferencing or other telephonic means
pursuant to procedures adopted by the Regional Council and the Ralph
M. Brown Act (commencing with Section 54950 of the California
Government Code) (“Brown Act”).

Section 2

21 Regional Council Meetings:

A

B.

Notice for Regional Council meetings shall be provided in accordance
with the Brown Act.

In the event a member of the Regional Council fails to attend (3)
consecutive meetings of the Regional Council, the applicable county or

" These procedures were formerly SCAG Bylaws provisions, which were moved from the Bylaws into this
separate Regional Council Policy Manual, pursuant to Regional Council action on March 1, 2007 and SCAG
Bylaws Amendment #3 approved by the General Assembly on May 3, 2007.

Proposed Changes by Force For Change Committee 02-29-08 - revised for 4-3-08 RC meeting .-
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2.2

2.3

cities comprising said member’s District or the Tribal Government
Regional Planning Board shall be notified of such member’s failure to
attend.

C. Unless otherwise determined by the Regional Council, it shall consider

recommendations from the Policy Committees at the Regional Council
meeting in the following month.

Administration Committee:

A. The Chair of the Administration Committee shall be the current President
of SCAG, who shall preside over meetings of the Administration
Committee. The Vice Chair of the Administration Committee shall be the
First Vice President of SCAG. The Chair and Vice Chair of the

expire upon the adjournment of the regular meeting of the General

Assembly.,

B. The Administration Committee may meet on a day other than the date of
the reqularly scheduled mesting of the Regional Council on a date and
time determined by the President.

C. In the event that the Administration Commitiee meets on other than a
regularly scheduled date of the Regional Council, the President or his
designee shall notify the Regional Council in advance ofthe =~
Administration Committee meeting and submit a fuil written report of the
Administration Committee’s activities and actions at the next reqularly
scheduled meeting of the Regional Council.

D. Unless otherwise required by law, all recommendations from the

Administration Committee shall be placed on the Regional Council
agenda for consideration on the same day as action items.

E, A guorum of the Administration Committee shall be seven (7} ofits
voting members. <

Policy Committees:

A. The Policy Committees may elect by a majority of the Committee

position of Chair and Vice Chair shall be held by Committee members
who are also Regional Council members. Persons may serve a

the respective Committee members; provided, however, that no person

Regional Council Policy Manual

Page 3
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may serve as Chair
Any person who served as Chairor Vice Chair of a Policy Committee

or Vice Chair for more than two consecutive years.

for

two consecutive years must wait one year before re-assuming the

position of Chair or Vice Chair, provided that any Vice Chairwho has
held such position for two vears may immediately commence o serve as

Chair the following year for up to two consecutive years. If a vacancy

occurs in the office of Chair, the Vice Chair shall serve as Chair for the
unexpired term and a new Vice Chair shall be elected by a majority vote

of the Committee present to fill the unexpired term.

A quorum for each committee shall be one-third (1/3) of its voting

members. To take action shall require an affirmative vote of a majority of

the members constituting a quorum.

The Policy Committees shall meet on the same day as the Regional

Council unless otherwise scheduled by the Chair of the Committee with

the concurrence of a majority of a quorum of the Committee. ,

at the Policy Committee meetings.

Amendment or Walver of Pohcnes and Procedures

By majority vote of a quorum, the Regional Council may amend or waive
any policies and procedures set forth in the Policy Manual except for
requirements of a quorum, the Brown Act or other provisions of law, and

SCAG personnel and administrative policies attached as Appendix B. ,
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ARTICLE Il: GUIDELINES AND PRINCIPLES FOR THE CONDUCT OF SCAG
REGIONAL COUNCIL AND COMMITTEE MEETINGS?

These Guidelines and Principles are intended to assist the Regional Council and
the Committees of the Regional Council (“Committees”) in the efficient, effective
and orderly management of meetings. The Guidelines and Principies will further
facilitate the active participation and consideration of the views of the members of
the Regional Council at meetings. In order to implement the Guidelines and
Principles set forth below, the Rules of Procedure for Conduct of Meetings of the
Regional Council and the Committees are attached as Appendix A to this Regional
Council Policy Manual. Selected SCAG Administrative and Personnel policies that
affect Regional Council and Committee members are attached as Appendix B to
this Policy Manual.

Section 1

1.1 Time of Meetings: Unless otherwise determined by the President or the

Regional Council, the Regional Council, the Administration Commitiee,and . - { Deleted: Standing
the Policy Committees shall meet regularly on the first Thursday of each N { Formatted: Highlight
month with the actual time of said meetings to be determined by the " { Deleted: 5

President and respective Policy Committee Chair. Additional meetings may

" { Formatted: Highlight

N A A

be called in accordance with the Bylaws.
(Art. V, Sec. A.3)

1.2 Open Meetings: All meetings of the Regional Council and Committees
shall be conducted pursuant to the Ralph M. Brown Act and shall be open to
the public; provided, however, that the Regional Council and Committees
may hold closed session as otherwise permitted by law.

1.3 Communications from the Public

A. Members of the public desiring to speak on an agenda item must notify
the Secretary prior to speaking and submit a card indicating his or her
name, organization and topic or agenda item.

B. Public comments shall be made at the beginning of each meeting.

C. Three minutes is the maximum time which is allotted to each speaker
unless a majority vote extends the time.

? The Guidelines and Principles for the Conduct of SCAG Regiona! Council and Committee Meetings were

reviewed at the Regional Council Retreat, June 3-4, 1993; however, there is no record of their formal ) LFormatted: Font: Comic Sans MS,
adoption by the Regional Council. Sopt

)

B . {Formatted: Font: Comic Sans MS

)
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D.

All remarks shall be addressed through the President (or Chair) to the
Regional Council as a body and not to any member.

1.4 Agendas

A

All matters for the information of or action by the Regional Council shall
be submitted to the Regional Council on an agenda submitted by the
Executive Director.

Prior to a regular meeting of the Regional Council, the Regional Council
agenda with supporting materials shall be delivered to each Regional
Council member. Prior to a regular meeting of the Administration
Committee, and Policy Committees, each Committee member shall
receive the agenda with supporting materials of the Committee to which
he or she is appointed. Each substantive item on an agenda shall
contain a staff summary. in addition, upon request, a Regional Council
member shall receive an agenda for meetings of a committee to which
he or she is not a member (without supporting materials, unless
otherwise requested).

The Regional Council agenda shall begin with a call to order, the pledge
of allegiance, and a public comment period. The remainder of the
Regional Council agenda shall follow the order contained in Appendix A,
unless otherwise determined by the Regional Council.

1.5 Presiding Officer of Regional Council

The President shall be the presiding officer of the Regional Council. The
Vice President shall act as the presiding officer in his/her absence. The

Second Vice President, followed by the Immediate Past President, shall act -

as the presiding officer in the absence of both of the above officers. (See
Bylaws, Art. VI, Sec. E.)

1.6 Order of Business of Regional Council

Wh

en the Regional Council has been called to order, the business of the

Regional Council shall be considered in the order prescribed in the agenda,
unless otherwise determined by the Regional Council in accordance with

law

. Each item shall be read by the President before it is considered.

1.7 Reading of Minutes of Meetings of the Regional Council

The minutes of a meeting may be approved without reading if each member
has previously received a copy unless a reading of the minutes is requested
by a member.

Proposed Changes by Force For Change Committee 02-29-08 - revised for 4-3-08 RC meeting -
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1.8

1.9

1.10

1.11

1.12

1.13

Presentations to Regional Council

The Agenda shall identify the Committee Chair reporting on the item. The
Committee Chair or the Presiding Officer may call upon appropriate staff to
report on the item.

Rules of Order

Business in the Regional Council and in the Committees shall be conducted
according to the Rules of Order regarding Motions, Subsidiary Motions and
Motions of Privilege, Order and Convenience. The Rules of Order are
contained in Appendix A.

Voting

Generally, the affirmative votes of a majority of a quorum of members are
required for an action. In the case of nearly unanimous votes, names of
members of the non-prevailing side may be recorded. Voting procedures
shall be conducted as provided in the Bylaws (Art. V, Sec. A.5.) and
Appendix A.

Motions

All voting members may make motions, pursuant to the procedures in
Appendix A. For every motion the minutes should reflect by name the
motion-maker and seconding member.

Decorum

The Regional Council and Committees shall not prohibit constitutionally
protected speech from persons properly addressing the meetings. The
President (or Chair), however, need not permit conduct which shall
improperly disrupt the Regional Council meeting. Members of the public
may be ejected from the meeting if they violate this section.

Disorderly Conduct

in the event that any meeting is willfully interrupted so as to render the
orderly conduct of such meeting impossible and order cannot be restored by
the removal of individuals who are willfully interrupting the meeting, the
President (or Chair) may order the meeting room cleared and continue in
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1.14

1.15

21

session in accordance with the provisions of Government Code Section
54957.9 and any of its amendments.

Committees

A Agenda items for the Regional Councn may be initiated by, the,

established by the Reglonal Council as appropnate

B. When reporting on committee action in the Regional Council, each
Committee Chair may report the number of Committee members who
were present and the vote count on the item.

Ad Hoc Committees

The Regional Council may form ad hoc committees at the pleasure of the
Regional Council. Uniess otherwise ordered by the Regional Council,
members of ad hoc committees shall be appointed by the President and the
chair of each ad hoc committee shall be designated by the President.

Section 2 -

SCAG Personnel and Administrative Policies

Selected provisions of SCAG policies regarding discrimination, harassment,
injury and illness prevention, alcohol and drug abuse, and workplace
violence are applicable to the members of Regional Council and
Committees as well as to SCAG employees. Applicable sections of the
Personnel Rules are attached as Appendix B.

Proposed Changes by Force For Change Committee 02-29-08 - revised for 4- -3-08 RC meeting :
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ARTICLE lll: CLOSED SESSIONS AND MEMBER AGENCIES
{Adopted February 3, 2005)

In accordance with §54956.96 of the California Government Code, SCAG hereby
adopts a policy enabling Member Cities and Counties of SCAG the authority to
conduct closed sessions of their respective legislative bodies to receive, discuss,
and take action concerning information obtained in a closed session of the
Regional Council of SCAG, if that information has direct financial or liability
implications for that City or County Member of SCAG.

Notwithstanding anything to the contrary, all information received by the City or
County Member of SCAG in a closed session related to information presented to
SCAG in a closed session, shall be confidential. However, a member of a City
Council or Board of Supervisors who are members of SCAG may disclose
information that has a direct financial or liability implications for that Member City
or County to the following individuals: (1) legal counsel for the City or County
Member of SCAG; and (2) other members of the legislative body of the City or
County Member of SCAG, all in accordance with the provisions of
§54956.96(a)(1)(A) and (B).

Proposed Changes by Force For Change Committee 02-29-08, - revised for 4-3-08 RC meeting .-
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ARTICLE XI: REGIONAL COUNCIL STRATEGIC PLAN, GOALS AND
STRATEGIES® (Amended February 5, 2004 and November 7,
2002; Adopted October 8, 1998) _

Section 1: Regional Leadership

1.1 Goal One—Pre-Eminent Regional Agency

The Regional Council shall strive to maintain SCAG’s position as the pre-
eminent regional institution by providing leadership and creating consensus
on a vision of the region’s future.

A. Strategy

The Regional Council, in collaboration with SCAG’s member agencies
and partners, shall provide the leadership needed to develop through
consensus a vision of Southern California’s future. This process would
involve identifying both short and long term objectives for addressing the
region’s most pressing economic, social and environmental issues. As a
part of this effort, SCAG should develop and foster a regional dialogue to
further the formation of the consensus vision that is a critical component

of the leadership process, SCAG will also endeavor to place officesin -
each of the counties within the SCAG region (which may include sharing
office space with SCAG's member agencies and partners) in orderfa -
increase opportunities for consensus building as well as to assist in the
local-level implementation of SCAG's regional plans and policies:

process.

1.2 Goal Two—A Voice for the Region

The Regional Council shall provide leadership in developing and
articulating positions on critical regional issues in Sacramento and
Washington, D.C.

A. Strategy

® Introductory and background information contained in the “SCAG Ten-year Strategic Plan” are omitted.

Regional Council Policy Manual
Page 36

53

- { Formatted: Highlight

" Formatted: Highlight
- { Formatted: Highlight

) LDeIeted: are

{ Formatted: Highlight )

 Formatted: Highlight

N—

( Deleted: ;

) UJ

[ Deleted: the conclusions from the

@eleted: vand

[Formatbed: Highlight

SEESEE

&ormatted: Highlight

10 pt
[Formatted: Font: Comic Sans MS j

[Fom\atted: Font: Comic Sans MS, ]




Page 4: [1] Deleted africa 3/3/2008 3:54:00 PM
Meeting Day Schedule:

Administration Committee: 8:30-9:00
a.m.

Transportation and Communications Committee (TCC): 9:00-11:30 a.m.

Energy and Environment Committee (EEC): 9:00-11:30 a.m.

Community, Economic and Human Development

Committee (CEHD): 9:00-11:30
a.m.

Regional Council: 11:45 a.m. -1:15 p.m.

2.6

Page 4: [2] Deleted africa 3/3/2008 3:55:00 PM

Additionally, with respect to the Meeting Day Schedule above, Section 2.5,
the date and time of the meetings are subject to change at the discretion
of the President or respective Committee Chairs.
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